
PUBLIC WORKS
DEPARTMENT OVERVIEW

ANNUAL BUDGET

MISSION:
To improve the quality of life in the City, maintaining and preserving the City’s infrastructure, parks and
facilities in an attractive and safe condition. Provide quality and cost effective, high level of services to our
customers.

Budgeted Budgeted Proposed Adopted
Budget Summary  1998 - 99  1999 - 00  2000 - 01  2000 - 01 

Facilities Management
Building & Grounds Maintenance
Traffic Control
Public Works Administration
Streets & Special Projects
Fleet Maintenance
Landscaping & Forestry
Mowing & Bulk Pick-Up
Recycling
Engineering Services
Street Lighting
Parks Maintenance Division

TOTAL

194,480$         
632,968           
152,936           
425,674           
517,131           
228,697           
476,532           
835,363           
205,612           
81,067             

332,177           
332,178           

4,414,815$      

406,432$         
934,743           
167,869           
451,177           
711,970           
335,199           
566,427           

1,049,723        
224,990           
157,549           
392,500           

1,016,263        
6,414,842$      

366,939$         
1,131,503        

187,282           
511,754           
754,620           
350,501           
615,245           

1,112,336        
242,432           
172,214           
395,500           

1,052,596        
6,892,922$      

366,938$                  
1,149,004                 

187,282                    
511,754                    
754,620                    
350,500                    
615,245                    

1,120,336                 
242,432                    
172,214                    
395,500                    

1,052,596                 
6,918,423$              
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STAFFING SUMMARY BY POSITION:

Facilities Management: FY 00 FY 01
Facilities Maintenance Supervisor 1.0 1.0
Capital Projects Coordinator 1.0 1.0
Work Force Leader 1.0 1.0
Senior Public Service Worker 1.0 1.0
Public Service Worker 1.0 1.0

Subtotal 5.0 5.0

Building & Grounds Maintenance: FY 00 FY 01
Custodian/ Maintenance Worker 2.0 2.0
Employment Agreement Personnel 2.2 2.2
Part-Time Personnel 1.0 1.0

Subtotal 5.2 5.2

Traffic Control: FY 00 FY 01
Work Force Supervisor 1.0 1.0
Lead Public Service Worker 1.0 1.0
Part-Time Personnel 0.5 0.5

Subtotal 2.5 2.5

Public Works, Parks Maintenance
& Engineering Administration :

FY 00 FY 01

Director of Public Works & Engineering 1.0 1.0
Traffic Engineering/asst. Director of
Public Works

1.0 1.0

Public Services Superintendent 1.0 1.0
Asst. to the Director of  Public Works &
Engineering

0.0 1.0

Office Manager 1.0 1.0
Secretary 1.0 1.0

Subtotal 5.0 6.0

Streets & Special Projects: FY 00 FY 01
General Supervisor 1.0 1.0
Work Force Supervisor 1.0 1.0
Heavy Equipment Operator 1.0 1.0
Work Force Leader 1.0 1.0
Lead Public Service Worker 1.0 1.0
Equipment Operator 1.0 1.0
Senior Public Service Worker 2.0 2.0
Employment Agreement Personnel 1.0 1.0
Part-Time Personnel 0.5 0.5

Subtotal 9.5 9.5

Fleet Maintenance: FY 00 FY 01
General Supervisor 1.0 1.0
Lead Equipment Mechanic 1.0 1.0
Equipment Mechanic 2.0 2.0
Service Writer 1.0 1.0

SubTotal 5.0 5.0

Landscaping & Forestry: FY 00 FY 01
General Supervisor 1.0 1.0
Work Force Supervisor 1.0 1.0
Work Force Leader 1.0 1.0
Lead Public Service Worker 2.0 2.0
Senior Public Service Worker 4.0 5.0
Part-Time Personnel 1.0 1.0

Subtotal 10.0 11.0

Public Works
FY 2001 Budget of $6,918,421

Personnel
70%

Capital Outlay
2%

Operating
28%
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Mowing & Bulk Pickup: FY 00 FY 01
General Supervisor 1.0 1.0
Work Force Supervisor 1.0 1.0
Lead Public Service Worker 1.0 1.0
Medium Equipment Operator 4.0 4.0
Equipment Operator 2.0 2.0
Senior Public Service Worker 5.0 5.0
Public Service Worker 2.0 2.0
Part-Time Personnel 3.5 3.5

Subtotal 19.5 19.5

Recycling: FY 00 FY 01
Work Force Leader 1.0 1.0
Senior Public Service Worker 1.0 1.0
Part- Time Personnel 0.3 0.3

Subtotal 2.3 2.3

Engineering Services: FY 00 FY 01
Engineering Technician 1.0 1.0
Employment Agreement Personnel 1.2 1.2

Subtotal 2.2 2.2

Parks Maintenance Division: FY 00 FY 01
General Supervisor 1.0 1.0
Work Force Supervisor 1.0 1.0
Heavy Equipment Operator 1.0 1.0
Work Force Leader 1.0 1.0
Lead Public Service Worker 2.0 2.0
Medium Equipment Operator 1.0 1.0
Equipment Operator 2.0 2.0
Senior Public Service Worker 2.0 3.0
Junior Public Service Worker 1.0 1.0
Part-Time Personnel 2.6 2.6

Subtotal 14.6 15.6

TOTAL: FY 00 FY 01
Personnel 80.7 83.8



ANNUAL BUDGET

SERVICES PROVIDED:
Facilities Management is part of the

Department of Public Works, Parks Maintenance
& Engineering. This activity area is responsible for
the administration of the care and maintenance of
all City buildings, including utilities, custodial
service, routine maintenance and repair.  This
activity area monitors service contractors of all
major equipment, coordinates all construction
documents, and supervises the construction of all
building Capital Improvement Projects. The
Facilities Team is also involved in other projects
such as undergrounding utilities and Olde Towne
Lighting.

FY WORK PLAN GOALS:

• Conduct effective preventive maintenance
programs including timely inspection and
servicing

• Maintain clean, attractive, safe, and sound
facilities

SIGNIFICANT CHANGES FOR FY 01:
• 320 - Increased $10,000 for Facility Planning.
• 500 - Utilities reduced $10,000 to reflect

actual need.
• 600 - Miscellaneous reduced $21,000 to

reflect actual need.
• 720 - R&M/Buildings reduced $14,000 to

reflect actual need.

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $203,015  $291,752  $301,030  $301,030
Other Operating Expenses 108,382          98,980          55,961          55,961
Capital Outlay        25,920         15,700             9,947         9,947

TOTAL $337,317 $406,432  $366,939  $366,939

Facilities Management
FY 2001 Budget of $366,939

Capital Outlay
2.7%

Other Operating 
Expenses
15.3%

Personnel Services
82.0%

Public Works
150 - Facilities Management



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the City Hall office building,
including the Mayor and Council chambers.
Day-to-day repairs and maintenance are provided
by the Facilities staff.

FY WORK PLAN GOALS:

• Maintain a clean, attractive, safe, functional
and sound facility

• Minimize disruption of services and avoid
costly unplanned replacements

SIGNIFICANT CHANGES FOR FY 01:
• 720 - R&M/Buildings reduced $7,090 to

reflect actual need.

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $26,874  $26,194  $27,092  $27,092
Other Operating Expenses 119,000          124,290          114,080          114,080
Capital Outlay        0         0             0         0

TOTAL $145,874 $150,484  $141,172  $141,172

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Custodial cost per square ft. .48 $1.39 $2.14
Annual utilities costs per square ft. $1.18 $1.39 $1.45

Building & Grounds - City Hall
FY 2001 Budget of $141,172

Other Operating 
Expenses
80.8%

Personnel Services
19.2%

Public Works
151 - Building & Grounds - City Hall



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the City Police Station, including
general operational costs such as utilities and
custodial services. Routine preventive
maintenance and repairs are provided by
Facilities personnel.

FY WORK PLAN GOALS:

• Maintain a clean, attractive, safe, functional
and sound facility

• Minimize disruption of services and avoid
costly unplanned replacements

SIGNIFICANT CHANGES FOR FY 01:
• 720 - R&M/Buildings reduced $6,800 to

reflect actual need.

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $9,150  $9,699  $10,282  $10,282
Other Operating Expenses 35,100          47,450          39,950          39,950
Capital Outlay        3,500         0             0         0

TOTAL $47,750 $57,149  $50,232  $50,232

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Annual utilities costs per square ft. $1.24 $1.67 $1.63
Annual custodial costs per square ft. $1.01 $1.13 $1.30

Building & Grounds - Police Station
FY 2001 Budget of $50,232

Other Operating 
Expenses
79.5%

Personnel Services
20.5%

Public Works
152 - Building & Grounds - Police Station



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the Public Service Facility (800
Rabbitt Road).  The Public Service Facility is used
by Engineering, Public Works, Parks
Maintenance, and Facilities Staff. Fleet
maintenance and vehicle fueling are provided at

the facility for all City vehicles. Sand, salt, and
road repair materials are stored at the site.

FY WORK PLAN GOALS:
• Replace emergency generator in this fiscal

year

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $10,011  $10,612  $11,143  $11,143
Other Operating Expenses 78,400          78,825          83,670          83,670
Capital Outlay        0         0             0         0

TOTAL $88,411 $89,437  $94,813  $94,813

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Annual utilities costs per square ft. $.85 .95 $1.03
Annual custodial costs per square ft. $.29 $.37 $.46

Building & Grounds - Public Service Facility
FY 2001 Budget of $94,813

Other Operating 
Expenses

Personnel Services
11.8%

Public Works
153 - Building & Grounds - Public Service Facility



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the City-owned historic
Gaithersburg Train Station and Freight House,
including utilities and repairs. Day-to-day repairs
and routine maintenance are provided by the
Facilities staff. Major maintenance and repairs are
contracted to outside firms.

FY WORK PLAN GOALS:
• Maintain a clean, attractive safe, functional,

and sound facility
• Minimize disruption of services and avoid

costly unplanned replacements

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $0  $0  $0  $0
Other Operating Expenses 14,100          15,150          20,922          20,922
Capital Outlay        0         0             0         0

TOTAL $14,100 $15,150  $20,922  $20,922

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Annual utilities costs per square ft. $4.77 $4.46 $5.43

Building & Grounds - Train Station/Freight House
FY 2001 Budget of $20,922

Other Operating 
Expenses
100.0%

Public Works
155 - Building & Grounds - Train Station/Freight House



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the City-owned Kentlands
Firehouse.

FY WORK PLAN GOALS:

• Maintain a clean, attractive, safe, functional
and sound facility

• Minimize disruption of services and avoid
costly unplanned replacements

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $0  $0  $0  $0
Other Operating Expenses 8,400          10,550          8,400          8,400
Capital Outlay        0         0             0         0

TOTAL $8,400 $10,550  $8,400  $8,400

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Annual utilities costs per square ft. NA $1.17 $.92

Building & Grounds - Kentlands Firehouse
FY 2001 Budget of $8,400

Other Operating 
Expenses
100.0%

Public Works
156 - Building & Grounds - Kentlands Firehouse



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the City-owned Mills House,
including the general cost to maintain and service
mechanical and electrical equipment. The facility
is currently leased and occupied by the Model
Railroad Society.

FY WORK PLAN GOALS:
• Maintain a clean, attractive, safe, functional

and sound facility
• Minimize costly unplanned replacements

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $0  $0  $0  $0
Other Operating Expenses 2,900          2,300          1,700          1,700
Capital Outlay        0         0             0         0

TOTAL $2,900 $2,300  $1,700  $1,700

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Annual utilities cost per square ft. $.30 $.36 $.39

Building & Grounds - Mills House
FY 2001 Budget of $1,700

Other Operating 
Expenses
100.0%

Public Works
157 - Building & Grounds - Mills House



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the Kentlands Mansion. The
primary costs involve utilities, custodial, and
building maintenance of the Mansion.

FY WORK PLAN GOALS:

• Maintain a clean, attractive, safe, functional
and sound facility

• Minimize disruption of services and avoid
costly unplanned replacements

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $0  $0  $0  $0
Other Operating Expenses 71,650          78,910          75,510          75,510
Capital Outlay        0         0             0         0

TOTAL $71,650 $78,910  $75,510  $75,510

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Annual utilities cost per square ft. $1.25 $1.04 $1.52
Annual custodial costs per square ft. $2.02 $1.98 $2.96

Building & Grounds - Kentlands Mansion
FY 2001 Budget of $75,510

Other Operating 
Expenses
100.0%

Public Works
158 - Building & Grounds - Kentlands Mansion



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the Gaithersburg Upcounty
Senior Center. The primary costs involve utilities,
custodial and building maintenance of the Center.

FY WORK PLAN GOALS:

• Maintain a clean, attractive, safe, functional
and sound facility

• Minimize disruption of services and avoid
costly unplanned replacements

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $13,687  $23,085  $22,976  $22,976
Other Operating Expenses 49,650          51,650          48,000          48,000
Capital Outlay        0         0             0         0

TOTAL $63,337 $74,735  $70,976  $70,976

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Annual utilities cost per square ft. $2.56 $3.21 $1.62
Annual cleaning costs per square ft. $1.39 $2.61 $3.15

Building & Grounds - Senior Center
FY 2001 Budget of $70,976

Other Operating 
Expenses
67.6%

Personnel Services
32.4%

Public Works
159 - Building & Grounds - Senior Center



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the Casey Community Center.
The primary costs involve utilities, custodial, and
building maintenance of the center.

FY WORK PLAN GOALS:

• Maintain a clean, attractive, safe, functional
and sound facility

• Minimize disruption of services and avoid
costly unplanned replacements

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $72,911  $79,008  $81,844  $81,844
Other Operating Expenses 51,800          58,660          65,630          65,630
Capital Outlay        0         0             0         0

TOTAL $124,711 $137,668  $147,474  $147,474

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Annual utilities costs per square ft. $1.52 $1.66 $1.87
Annual custodial costs per square ft. $4.82 $4.94 $5.99

Building & Grounds - Casey Community Center
FY 2001 Budget of $147,474Other Operating 

Expenses
44.5%

Personnel Services
55.5%

Public Works
160 - Building & Grounds - Casey Community Center



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the Olde Towne Pavilion. The
primary costs involve utilities and maintenance of
the Pavilion.

FY WORK PLAN GOALS:

• Maintain a clean, attractive, safe, functional
and sound facility

• Minimize disruption of services and avoid
costly unplanned replacements

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $0  $0  $0  $0
Other Operating Expenses 4,200          4,375          2,500          2,500
Capital Outlay        0         0             4,800         4,800

TOTAL $4,200 $4,375  $7,300  $7,300

Building & Grounds - Olde Towne Pavilion
FY 2001 Budget of $7,300

Capital Outlay
65.8%

Other Operating 
Expenses
34.2%

Public Works
161 - Building & Grounds - Olde Towne Pavilion



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the Activity Center. The primary
costs are utilities, custodial, and building
maintenance of the Center.

FY WORK PLAN GOALS:
• Maintain a clean, attractive, safe, functional

and sound facility

• Minimize disruption of services and avoid
costly unplanned replacements

SIGNIFICANT CHANGES FOR FY 01:
• 363 - Contract cleaning increased $17,500 to

reflect expanded hours of operation.
• 500 - Utilities increased $9,900 to reflect

expanded hours of operation.

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $0  $0  $0  $0
Other Operating Expenses 198,550          196,450          206,640          224,140
Capital Outlay        0         0             0         0

TOTAL $198,550 $196,450  $206,640  $224,140

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Annual utilities costs per square ft. $.94 $1.36 $1.09
Annual custodial costs per square ft. $1.41 $1.02 $1.04

Building & Grounds - Activity Center
FY 2001 Budget of $224,140

Other Operating 
Expenses
100.0%

Public Works
165 - Building & Grounds - Activity Center



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the Gaithersburg Cultural Arts
Center. The primary costs involve utilities,
custodial, and building maintenance of the
Center. Since the facility will be under
construction for the major part of this fiscal year,
this is a six month budget.

FY WORK PLAN GOALS:

• Maintain a clean, attractive, safe, functional
and sound facility

• Minimize disruption of services and avoid
costly unplanned replacements

SIGNIFICANT CHANGES FOR FY 01:
• This budget reflects the first full year of

operation for this new facility.

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $0  $0  $0  $0
Other Operating Expenses 13,200          10,250          59,595          59,595
Capital Outlay        0         0             0         0

TOTAL $13,200 $10,250  $59,595  $59,595

Building & Grounds - Gaithersburg Arts Barn
FY 2001 Budget of $59,595

Other Operating 
Expenses
100.0%

Public Works
166 - Building & Grounds - Gaithersburg Arts Barn



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the Water Park at Borher Park at
Summit Hall Farm.  The primary costs involve
utilities, custodial, and building maintenance of
the facilities.

FY WORK PLAN GOALS:
• Maintain a clean, attractive, safe, functional

and sound facility
• Minimize disruption of services and avoid

costly unplanned replacements

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $0  $0  $0  $0
Other Operating Expenses 88,825          90,385          85,625          85,625
Capital Outlay        0         0             0         0

TOTAL $88,825 $90,385  $85,625  $85,625

Building & Grounds - Water Park at Bohrer Park at Summit Hall Farm
FY 2001 Budget of $85,625

Other Operating 
Expenses
100.0%

Public Works
167 - Building & Grounds - Water Park at Bohrer Park at Summit Hall Farm



ANNUAL BUDGET

SERVICES PROVIDED:
This activity involves the maintenance of the

Miniature Golf Course at Bohrer Park. This is a
new activity this year. The facility was previously
funded out of the Water Park budget

FY WORK PLAN GOALS:

• Maintain a clean, attractive, safe and
functional facility

• Minimize disruption of services and avoid
costly unplanned replacements

SIGNIFICANT CHANGES FOR FY 01:
• This is a new budget, previously shown in

167-Water Park.

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $0  $0  $0  $0
Other Operating Expenses 0          0          13,950          13,950
Capital Outlay        0         0             4,500         4,500

TOTAL $0 $0  $18,450  $18,450

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Annual utilities costs. NA NA $4,300

Building & Grounds - Miniature Golf
FY 2001 Budget of $18,450

Capital Outlay
24.4%

Other Operating 
Expenses

Public Works
168 - Building & Grounds - Miniature Golf



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the City-owned Skate Park. This
facility has not been built and is scheduled to be
completed in FY 00. This is a new activity this
year.

FY WORK PLAN GOALS:
• Maintain a clean, attractive, safe, functional

and sound facility
• Minimize disruption of services and avoid

costly unplanned replacements

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $0  $0  $0  $0
Other Operating Expenses 0          5,400          2,625          2,625
Capital Outlay        0         0             0         0

TOTAL $0 $5,400  $2,625  $2,625

Building & Grounds - Skate Park
FY 2001 Budget of $2,625

Other Operating 
Expenses
100.0%

Public Works
169 - Building & Grounds - Skate Park



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the East Side Teen Center. This is
a new activity this year.

FY WORK PLAN GOALS:

• FYWorkplanGoals

SIGNIFICANT CHANGES FOR FY 01:
• This is a new activity this year.

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $0  $0  $0  $0
Other Operating Expenses 0          0          18,510          18,510
Capital Outlay        0         0             15,300         15,300

TOTAL $0 $0  $33,810  $33,810

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Annual utilities costs per square ft. NA NA $1.70
Annual custodial costs per square ft. NA $2.08 $2.13

Building & Grounds - Teen Center
FY 2001 Budget of $33,810

Capital Outlay
45.3%

Other Operating 
Expenses
54.7%

Public Works
170 - Building & Grounds - Teen Center



ANNUAL BUDGET

SERVICES PROVIDED:
This activity area involves the care and

maintenance of the Olde Towne parking facility.
This facility is scheduled to be completed in FY
00.  This is a new activity this year.

FY WORK PLAN GOALS:

• Maintain a clean, attractive, safe, functional
and sound facility

• Minimize disruption of services and avoid
costly unplanned replacements

SIGNIFICANT CHANGES FOR FY 01:
• Expected to be completed in FY 00, this is the

first full year budget for this facility.

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $0  $0  $0  $0
Other Operating Expenses 0          11,500          106,260          106,260
Capital Outlay        0         0             0         0

TOTAL $0 $11,500  $106,260  $106,260

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Annual utilities costs per square ft. NA NA $.15
Annual custodial costs per square ft. NA $.35 $.18

Building & Grounds - Parking Facility
FY 2001 Budget of $106,260

Other Operating 
Expenses
100.0%

Public Works
175 - Building & Grounds - Parking Facility



ANNUAL BUDGET

SERVICES PROVIDED:
This activity provides services necessary to

operate and maintain an integrated program of
public safety and traffic control on City streets
and parking facilities.  The work includes the
installation and repair of all types of regulatory,
warning, and advisory street signs; the installation
and maintenance of pavement markings; and the
installation and maintenance of any other traffic
control devices (T.C.D's) in the City street system.

FY WORK PLAN GOALS:
• Continue sign post repainting/replacement

program
• Improve process of placing traffic control

signage in new communities
• Maintain signs and markings at a level

consistent with the standards as set forth in
the Manual on Uniform Traffic Control
Devices (M.U.T.C.D.)

SIGNIFICANT CHANGES FOR FY 01:
• 961 - Veh. & Equip./Replacement increased

$10,780 to reflect current vehicles.

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $121,158  $127,929  $134,593  $134,593
Other Operating Expenses 35,900          35,980          37,950          37,950
Capital Outlay        4,340         3,960             14,739         14,739

TOTAL $161,398 $167,869  $187,282  $187,282

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Number/% of  damaged "non-critical" TCD's
repaired on within 5 working days 100%
Number/% of  damaged "critical" TCD's  repaired on
same day of notification  100% 100% 100%
Linear Feet of Pavement re-marked on an annual
basis 40,000 45,000 50,000

Traffic Control
FY 2001 Budget of $187,282

Capital Outlay
7.9%

Other Operating 
Expenses
20.3%

Personnel Services
71.9%

Public Works
297 - Traffic Control



ANNUAL BUDGET

SERVICES PROVIDED:
This activity is responsible for the

administration and management of all public
works and parks programs.  The activity also
provides expertise to the City for traffic
engineering, civil engineering, and maintenance
activities.  This activity includes preparation of
specifications and bid documents for the
procurement of all City vehicles and equipment.

FY WORK PLAN GOALS:
• Implement ISO 14000 program
• Implement recommendations from ongoing

evaluations of natural resources and
encourage the protection and enhancement
of the environment

• Increase presence of mobile Speed Board in
City communities

• Manage services that promote a clean, safe,
and healthy environment

• Provide engineering support to other City
Departments

SIGNIFICANT CHANGES FOR FY 01:
• Added one full time position, Assistant to the

Director of Public Works.

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $380,942  $407,607  $476,290  $476,290
Other Operating Expenses 21,835          26,225          22,257          22,257
Capital Outlay        20,740         17,345             13,207         13,207

TOTAL $423,517 $451,177  $511,754  $511,754

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Number of Plans/Submittals Reviewed 400 400 440
Number of neighborhood speed board "set-ups" N/A 30 45
Number of Consulting Contracts Administered 6 6 7

Public Works Administration
FY 2001 Budget of $511,754

Capital Outlay
2.6%

Other Operating 
Expenses

4.3%

Personnel Services
93.1%

Public Works
311 - Public Works Administration



ANNUAL BUDGET

SERVICES PROVIDED:
This activity provides for the maintenance of

79 miles of City streets.  The annual program of
street maintenance includes pavement, curb and
gutter, sidewalk and storm drain repair.  In
addition, staff also works on many special
projects in parks and other City properties.

FY WORK PLAN GOALS:
• Install benches and pads at bus stops on

major thoroughfares
• Maintain streets (79 miles), curbs, gutters,

aprons, sidewalks and handicapped ramps in
a safe and dependable condition

• Maintain the City's investment in its
infrastructure in a cost-effective manner

SIGNIFICANT CHANGES FOR FY 01:
• 360 - Misc. Prof. Services, added $5,000 for a

contract loader and operator to assist with
snow removal in Olde Towne.

• 730 - R&M/Machinery reduced $6,000, funds
budgeted in 740 - R&M/Vehicles.

• 961 - Veh. & Equip./Replacement increased
by $17,520 to upgrade dump trucks and
snow removal equipment to current industry
standards.

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $457,232  $446,260  $464,390  $464,390
Other Operating Expenses 197,200          197,200          204,200          204,200
Capital Outlay        69,960         68,510             86,030         86,030

TOTAL $724,392 $711,970  $754,620  $754,620

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Tons of Salt Used 1648 1200 1000
Tons of Asphalt Used for Road Repair 460 400 450
Number of Catch Basins Rebuilt 6 12 15
Linear feet of Curb & Gutter Repaired 4,750 4,220 4,750
Linear feet  of Sidewalk Repaired 4,220 4,220 4,750

Streets & Special Projects
FY 2001 Budget of $754,620

Capital Outlay
11.4%

Other Operating 
Expenses
27.1%

Personnel Services
61.5%

Public Works
312 - Streets & Special Projects



ANNUAL BUDGET

SERVICES PROVIDED:
This activity provides for the maintenance

and repair of over 300 City vehicles and pieces of
equipment.  The annual program is designed to
provide routine mechanical repairs on an as-
needed basis as well as preventive maintenance
to preserve the City's investment in its fleet.

FY WORK PLAN GOALS:
• Assure that a dependable and safe fleet of

City vehicles and equipment is maintained
• Promote use of the ISO 14001 Environmental

Management System in our Fleet
Maintenance Program

• Provide quality customer service to users of
City vehicles and equipment

SIGNIFICANT CHANGES FOR FY 01:
• 951 - Approx. $25,000 requested for 1) A/C

machine; this machine is mandated for such
repairs, 2) parts washer and filter recycler;
both will help achieve ISO 14001 goals, 3)
Work bench/parts storage.

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $263,401  $290,004  $280,025  $280,025
Other Operating Expenses 36,076          35,685          35,177          35,177
Capital Outlay        7,420         9,510             35,298         35,298

TOTAL $306,897 $335,199  $350,501  $350,501

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Number Pieces of Equipment Maintained 201 211 220
Number of Vehicles and Equipment Repaired 859 900 950
Number of Preventive Maintenance Services 360 380 400
Number of City Vehicles 129 148 160

Fleet Maintenance
FY 2001 Budget of $350,501

Capital Outlay
10.1%

Other Operating 
Expenses
10.0%

Personnel Services
79.9%

Public Works
315 - Fleet Maintenance



ANNUAL BUDGET

SERVICES PROVIDED:
The landscaping crew is responsible for the

care and maintenance of median landscaping and
flower beds, landscaping in City parks, and
special landscaping of grounds such as City Hall,
Constitution Garden, the Train Station, and the
Miniature Golf Course.  The forestry crew is
responsible for tree care throughout the City.

FY WORK PLAN GOALS:
• Enhance the attractiveness of the City through

landscaping of City facilities, street medians
and rights-of-way

• Ensure health and safety of City trees
• Implement Millennium Garden plan
• Initiate a landscape maintenance program for

upgraded sections of Route 355

SIGNIFICANT CHANGES FOR FY 01:
• 010 - Full time Salaries increased to add one

(1) Senior Public Service Worker to maintain
a landscape inventory that has doubled over
the past five years.

• 080 - Salaries, Overtime increased $5,000 to
meet increasing demands for watering, snow
removal, and program support based on past
usage.

• 090 - Salaries, Part Time increased $13,660
for additional seasonal help to address the
growing inventory of landscape sites.

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $428,836  $441,412  $487,735  $487,735
Other Operating Expenses 81,050          84,035          81,800          81,800
Capital Outlay        28,500         40,980             45,710         45,710

TOTAL $538,386 $566,427  $615,245  $615,245

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Square Yards of Landscaped Beds 25,192 30,000 32,000
Number of Trees Pruned 1,614 1,600 1,600
Number of Bulbs Planted 26,530 27,000 28,000
Flowers Planted 28,584 30,000 31,000
Cubic Yards of Mulch Placed 557 600 800

Landscaping & Forestry
FY 2001 Budget of $615,245

Capital Outlay
7.4%

Other Operating 
Expenses
13.3%

Personnel Services
79.3%

Public Works
341 - Landscaping & Forestry



ANNUAL BUDGET

SERVICES PROVIDED:
This activity provides a variety of services

including grass cutting, bulk pickup, leaf collection,
street sweeping, litter pickup, and brush pickup.
City personnel also pick up the City's own trash
and refuse from the various municipal buildings
and from bus stops and street litter baskets.

FY WORK PLAN GOALS:
• Improve turf quality in medians.
• Provide attractive public rights-of-ways

through mowing and litter pickup.
• Provide monthly collection service to

homeowners to collect items that private
haulers will not accept.

• Service litter receptacles, monitor public areas,
and sweep streets on a routine basis.

SIGNIFICANT CHANGES FOR FY 00:
• $25,000 budgeted for equipment

replacement.
• A sweeper/vac will be added to our

equipment inventory to enhance clean up in
City parking lots and on the brick paved
sidewalks, $25,000.

• Decrease in landfill & equipment $5,000 to
reflect actual usage in prior fiscal year.

• Increase in Vehicle R&M $5,000 to reflect
actual usage in prior fiscal year.

• Increase of $18,770 in vehicle and equipment
replacement reflects industry upgrades in
standard equipment.

Summary Budgeted
1997 – 98

Budgeted
1998 – 99

Proposed
1999 – 00

Adopted
1999 - 00

Personnel Services  $711,229  $756,069  $770,813  $770,813
Other Operating Expenses 117,600          118,600          119,600          119,600
Capital Outlay        73,430 90,540           159,310         159,310

TOTAL $902,259 $965,209  $1,049,723  $1,049,723

Performance Indicators Actual
1997 – 98

Budgeted
1998 – 99

Projected
1999 - 00

Tons of Yard Waste and Brush 747 800 860
Tons of Litter Picked Up 697 700 710
Tons of Bulk Pick-Up 528 550 600
Curb Miles Swept 19,446 20,000 20,500
Cubic Yards of Leaves Picked Up 9,437 10,000 11,000
Acres Mowed 1,087 1,095 1,100

Mowing & Bulk Pick-Up
FY 2000 Budget of $1,049,723

Capital Outlay
15.2%

Other Operating 
Expenses
11.4%

Personnel Services
73.4%

Public Works
344 - Mowing & Bulk Pick-Up



ANNUAL BUDGET

SERVICES PROVIDED:
This activity provides for the curbside

collection of co-mingled recyclables, cardboard,
mixed paper, and newspaper by a private
contractor.  The activity also includes City staff
and equipment to perform the following
functions:  administration and monitoring of the
recycling contract, collection of yard waste (grass
clippings, leaves, brush, and Christmas trees), and
staffing of weekend drop-off centers for recycling.
A separate fee is charged on the property tax bill
for all single family and townhouses for recycling.

FY WORK PLAN GOALS:
• Continue to encourage participation of the

curbside recycling program
• Encourage "precycling" and grass (source

reduction) by City residents
• Promote recycling program for multi-family

dwellings and for businesses

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $90,418  $93,590  $103,592  $103,592
Other Operating Expenses 131,400          121,400          128,100          128,100
Capital Outlay        9,480         10,000             10,740         10,740

TOTAL $231,298 $224,990  $242,432  $242,432

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Tons of Paper (By Contract) removed from waste 1,500 1,650 1,725
Tons of Grass Clippings removed from waste stream 415 415 425
Tons of Commingled (By Contract) removed from
waste stream

650 650 650
Tons of Brush removed from waste stream 300 315 330

Recycling
FY 2001 Budget of $242,432 Capital Outlay

4.4%

Other Operating 
Expenses
52.8% Personnel Services

42.7%

Public Works
345 - Recycling



ANNUAL BUDGET

SERVICES PROVIDED:
This activity is used for the administration of

Public Works-related Capital Improvement
Program (CIP) projects and the design of small
projects including road, storm drain and park
facilities projects.  Consulting engineering design
services may also be provided through this
activity.

FY WORK PLAN GOALS:
• Administer CIP projects related to the Public

Works Department.
• Apply for State funding for sidewalk program.

Summary Budgeted
1997 – 98

Budgeted
1998 – 99

Proposed
1999 – 00

Adopted
1999 - 00

Personnel Services  $78,664  $142,841  $151,249  $151,249
Other Operating Expenses 4,050          3,700          5,560          5,560
Capital Outlay        0         0             740         740

TOTAL $82,714 $146,541  $157,549  $157,549

Performance Indicators Actual
1997 – 98

Budgeted
1998 – 99

Projected
1999 - 00

Number of Contracts Administered 8 8 12

Engineering Services
FY 2000 Budget of $157,549 Capital Outlay

0.5%

Other Operating 
Expenses

3.5%

Personnel Services
96.0%

Public Works
351 - Engineering Services



ANNUAL BUDGET

SERVICES PROVIDED:
The City's street lighting program is designed

to provide well-lighted streets and parking
facilities through out the City and thereby
increase pedestrian and vehicular safety, suppress
crime, and increase street capacities.  The
program also includes lighting on the state
highways within the City.

FY WORK PLAN GOALS:
• Continue new light pole painting program
• Group replacement of lamps on a scheduled

basis
• Improve service and reduce outage time
• Look into working with PEPCO to convert

mercury vapor lights on wooden poles to
high pressure sodium (through the CIP)

• Weekly inspection program to spot trouble
areas (outages)

SIGNIFICANT CHANGES FOR FY 01:
• 500 - Utilities increased $15,000 to reflect

actual usage.
• 730 - R&M/Machinery, contract painting of

light poles reduced $10,000

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $0  $0  $0  $0
Other Operating Expenses 358,000          392,500          395,500          395,500
Capital Outlay        0         0             0         0

TOTAL $358,000 $392,500  $395,500  $395,500

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Number of total lights 3,150 3,425 3,600

Number of City Maintained Lights Converted to
High Pressure Sodium (HPS) 50 500 0
Average Number of Reported Outages per week 15 12 9

Street Lighting
FY 2001 Budget of $395,500

Other Operating 
Expenses
100.0%

Public Works
393 - Street Lighting



ANNUAL BUDGET

SERVICES PROVIDED:
The Parks Maintenance Division is

responsible for maintaining all grounds and
facilities in 23 City parks.  This division is also
responsible for providing supporting services for
the City's recreational programs and for other
Parks and Recreation facilities.

FY WORK PLAN GOALS:
• Complete major playground replacement

projects
• Provide a routine maintenance schedule that

keeps the parks clean and safe

SIGNIFICANT CHANGES FOR FY 01:
• 010 - Salaries, full time, increased due to

addition of one (1) Senior Public Service
Worker to address maintenance issues
identified in the master plan.

• 090 - Salaries, part time, increase of $17,039
in seasonal help to address maintenance
issues in the Parks.

• 500 - Utilities decrease of $5,000 based on
actual usage.

• 600 - Miscellaneous decreased $15,000 to
reflect actual usage.

• 951 - Increased $9,000 for updated
playground equipment cost.  Correcting
coding between accounts 930 & 951.

Summary Budgeted
1998 – 99

Budgeted
1999 – 00

Proposed
 2000 – 01

Adopted
2000 – 01

Personnel Services  $596,753  $641,338  $705,139  $705,139
Other Operating Expenses 249,650          217,695          207,809          207,809

Capital Outlay
       144,500

        157,230 139,648
        139,648

TOTAL $990,903 $1,016,263  $1,052,596  $1,052,596

Performance Indicators Actual
1998 – 99

Budgeted
1999 – 00

Projected
2000 – 01

Program Support (Man Hours) 8,810 10,000 10,000
Playground Equipment Maintenance (Man Hours) 1,240 2,000 2,500
Grass Mowing (Man Hours) 4,691 4,200 4,800
Developed Park Acreage 332 356 356
Ballfield Maintenance (Man Hours) 2,901 3,000 3,000

Parks Maintenance Division
FY 2001 Budget of $1,052,596

Capital Outlay
13.3%

Other Operating 
Expenses
19.7%

Personnel Services
67.0%

Public Works
413 - Parks Maintenance Division


